
Minutes of the Fennville District Library 

Board of Trustees 

October 19, 2023 at 4:00 pm 
Regular Meeting 

Present: Robin Buchler, Dennis Martin, Donna Matula, Bob Sherwood, Willow Vandenberg, Kathy 
Yankee, Marilyn Jessup 

Absent: Midge Bernard 

Staff present: Teresa Kline 

Observers present: Juliet Michele, Amy Manning 

Meeting called to order: 4:00 pm, by Dennis Martin, President 

Approval of Agenda: It wa.\' moved by Bucl,/er. seconded bv Matula. to approve the aeenda. 

Carried 7-0. 

Approval of the Minutes: It was moved by 11mkee. secmuletl by Slterwoml, to ap_prove the 
minutes o[September 21. Carried 7-0. 

Public Comments: Juliet Michele and Amy Manning requested the weekly use of a room to host 
"Teen Talking Circles" , covering the windows for privacy during the meeting. There was a 
lengthy discussion of what was wanted, why, and protocol for using the library. They were 
thanked for addressing the Board. 

Correspondence: None. 

Financial and Budget Performance Report: 
After reviewing the "Profit & Loss Budget vs Actual" Sheet and the Balance Sheet for 
September 2023, they were received and filed. 

Director's Report: 

10-19-23

Meetings attended: 
The Friends group raised $220.00 during the Goose Festival 
"Hot Spot" privilege has been revoked for a patron after misuse of the device and privilege 
There were some strange phone calls involving inappropriate comments to 2 staff members, 
University of North Carolina has approached Teresa to be involved in a "Public Libraries 
and Food Justice" survey/project 
A patron came in to look at our banned books displays 
A patron was escorted out of the building by Teresa. 
Youth Activities handout, Monthly Circulation Statistics, Door Count 
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President's Remarks: None 

Board Members' Remarks: None 

Committee Reports: None 

Unfinished Business: 
Email Migration - It is going fairly smoothly; should be done next week 

New Business: 
Library Programs - Dennis will send a letter from the Board to Juliet and Amy of Teen 
Talking Circles informing them that they must submit the paperwork requested by the Director, 
that there will be no covering of the windows of the room in which they are meeting, and there 
will be no spraying of essential oil or any other aroma in the library. They must abide by the 
meeting room policy. 

Maturing CD -It w"s moved hv Sherwood. seconded hv Vandenher1:, to invest $50.000 in a 
12 numth, JP Mor1:a11 CD (callah/e in 6 mo11tl,.<,) for 5.65%. Carried, 7-0. 

Staffing Requests- Michele is considering requesting a reduction of hours from 40 to 30 per 
week; Abi is requesting a consideration of possibly moving up to Assistant Director. 

TAG Grant -Allegan County Comm unity Foundation -Abi is writing a grant to fund a 
"Teen Library ofThings". 

Gifts -It was moved by Yankee. seconded bv Buchler. to accept the fo/lowin1: gifts: 

Barbara Reed 
Scott and Kendra Onken 54 stuffed animals for Youth Services 

Carried. 7-0. 

Public Comments - None 

Adjournment: The meeting was adjourned by President Martin at 5:30. 
Next meeting is November 16, 2023. 

Respectfu 11 y submitted, 

Marilyn Jessup, Secretary 
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