
Minutes of the Fennville District Library
Board of Trustees

January 18, 2024 at 4:00 pm
Regular Meeting

Present: Robin Buchler, Dennis Martin, Donna Matula, Bob Sherwood, Willow Vandenberg, 
Kathleen Yankee, Marilyn Jessup

Absent: Midge Bernard

Staff present:  Teresa Kline

Observers present: None

Meeting called to order:  4:00 pm, by Dennis Martin, President 

Approval of Agenda:  It was moved by Sherwood,  seconded by Yankee, to approve the agenda.  
Carried 7-0.

Approval of the Minutes:  It was moved by Buchler,  seconded by Matula,  to approve the 
minutes of December 21, 2023.  Carried 7-0.

Correspondence:  None

Financial and Budget Performance Report: 
– Millage money is coming in
– After reviewing the “Profit & Loss Budget vs Actual” Sheet and the Balance Sheet for

December 2023, they were received and filed.

Director's Report:  
– Meetings attended: Lakeland Library Board and Council
– Most of last week worked on renewing “SAM”, a unique number needed to apply for grants.

It is done!
– Have applied to get a Michigan Notable Books author for a presentation this year
– Have had issues with T-Mobile support for our Hot Spots due to high turnover of their staff;

our new rep has been there for 10 years.  Hopefully our support will be better now
– Abi and Teresa met with EGLtech about three items:  our new email; our new security

system; two new wireless access points, which will allow 300+ devices to connect (much
better for patrons!).  The new access points are coming in February sometime

– Trane has completed the repair and maintenance on our heating system boiler.  We have heat
now!

– Abi is in her new position as Assistant Director.  She will be booking our summer reading
entertainment.

– Our audit is basically done.
– We received notice of non-renewal from US Liability Insurance Company.  We have had

them for a number of years, and have had problems in the past.  Our rep (Citizen's
Insurance) will work on getting a new policy for us.

– Youth Activities handout, Monthly Circulation Statistics, Door Count
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President's Remarks:  None

Board Members' Remarks:  from Marilyn:  comment about a library of things
from Bob: remarks about book banning in Florida, including the dictionary

Committee Reports:  None

Unfinished Business: 
Grant Update – The following grants have been applied for:

$5000 grant from Allegan County Community Foundation.  A TAG grant for 
subscription box service (snacks, crafts, mental health) and also to set up a 
library of Things for Teens (backpack, tablet, etc.)

$20,000 grant from ALA Libraries Transforming Communities.  For increasing our large
print and audio collections as well as new shelving

$1,200,000 Community grant (with City of Fennville and Fennville Public Schools
(We are one of the finalists!!)

Insurance Claim– Waiting for quote
Staffing –  We are short on staff – 2 are out with COVID, 2 more are dealing with life-

changing events
•

New  Business: 

Comfort Cabinet – It is well used, is kept stocked by donations

FOIA – It is now a 5 minute job!

WiFi Hotspot Policy – It was moved by Matula, seconded by Vandenberg, to accept the  
attached revised HotSpot Policy.  Carried, 7-0.

Youth Restricted Library Card – Abi will work on this and present at the next Board meeting.

Gifts – It was moved by Buchler, seconded by Sherwood, to accept the following gifts:

Sandy Schlack for Summer Reading Program
Sylvia Fagal 
Leland Hutchinson in loving memory of Edith and Robert Hutchinson

Carried, 7-0

Public Comments – None

Adjournment:   The meeting was adjourned by President Martin at 5:05.
Next meeting is February, 2024 at 4:00.

Respectfully submitted,

Marilyn Jessup, Secretary
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