
Minutes of the Fennville District Library
Board of Trustees

April 18, 2024 at 4:00 pm
Regular Meeting

Present: Midge Bernard, Robin Buchler, Donna Matula, Bob Sherwood, Willow Vandenberg, Kathleen 
Yankee, Marilyn Jessup

Absent:  Dennis Martin

Staff present:  Teresa Kline

Observers present: Eleanor Clough – read  her journal entry.

Meeting called to order:  4:00 pm, by Sherwood, Vice President 

Approval of Agenda:   It was moved by Matula  seconded by Vandenberg, to approve the agenda.  

Carried  7-0.

Approval of the Minutes:  It was moved by Buchler,  seconded by Bernard,  to approve the minutes of 
March 21, 2024.   Carried 7-0.

Correspondence:  From Senator Aric Nesbitt, a letter to each board member

Financial and Budget Performance Report:        
– There will be a couple budget amendments due to the unanticipated hiring of a cleaning service,

electrical repairs inside and outside and technology related repairs
– More millage money has come in than budgeted, and penal fines are also increasing – we might

reach our budget.
– After reviewing the “Profit & Loss Budget vs Actual” Sheet and the Balance Sheet for March 2024,

they were received and filed.

Director's Report: 
– Meetings attended: Lakeland Library Board and Council, Allegan County Library Association
– At the ACLA meeting, there was a speaker from the Allegan Food Alliance.  Through a grant, they

gave us seeds for our seed library
– Staffing – a page is leaving; Abi will interview and hire a replacement; Adelaide, a college student,

will be with us during the summer.
– Our cleaning service, Calico Cleaning, is working well.
– The Friends group hosted (cooperatively with the school) Mr. Lincoln, and is making teacups for

Mother's Day.
– Abi will be hosting the Michigan Notable Author event
– Tuesday the 23rd  is our Staff Appreciation pizza lunch.  Trane will be bringing coffee.
– Incidents:  a patron's backpack was stolen; 2 teen girls misbehaving (standing on furniture, locking

bathroom stall doors, among other things.  Mother was notified and they were given the Patron Code
of Conduct;

– Youth Activities handout, Monthly Circulation Statistics, and Door Count

President's Remarks:  A compliment to our lawn service – the grounds look very good.  Also, commented 
on the many issues Herrick library deals with including homeless people,  patrons issues  and hiring an 
officer.

Board Members' Remarks:  None
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Committee Reports:  None

Unfinished Business: 
Insurance Claim – Teresa obtained two quotes each for inside repairs and outside repairs and sent them 
to our attorney for him to “do his stuff”.
Grant Updates –  

 Libraries Transforming Communities: Accessible Small and Rural Communities 
Grant: There will be conversations with people with low vision/blindness on how we can better 
meet their needs.  The meetings will be held on May 15 at 3:30 and May 23 at 5:30.

 The Parking Lot Grant: The Department of Labor has NEVER done this kind of grant before – 
they are experiencing a “learning curve”...  Next week Teresa will be meeting with Doug 
(School Superintendent) and Katy (City Manager) 

Pay it Forward Update –  It is going well, with $400 donated so far, almost reaching the $500 for the 
matching donation

•

New  Business: 

Seed Libraries Event – There are 800 in the country, with 300 of them in Michigan!!  It is not about 
seeds, but about COMMUNITY.

Social Media Policy –  It was moved by Yankee, seconded by Buchler, to adopt the Social Media Polity
(attached)  Carried, 7-0.

Population Report – From Lakeland Library Co-op, included for our information

Gifts –  It was moved by Matula, seconded by Vandenberg, to accept the following gifts:

Norma and Phil Bard
Allegan Food Alliance
Worth Books

in memory of Toni Alwin
$15.00
a copy of We've Got Issues by Dr. Phil McGraw 

Carried, 7-0

Public Comments – Eleanor Clough (referred to above under “Observers Present”)

Adjournment:   The meeting was adjourned by Vice President Sherwood at  5:15..
Next meeting is May 16, 2024 at 4:00.

Respectfully submitted,

Marilyn Jessup, Secretary
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